
                                       
                                         LA CUMBRE MUTUAL WATER COMPANY 

 BOARD OF DIRECTORS MEETING  
           JANUARY 28, 2019 

                                                                   MINUTES 

 
The meeting was called to order at 1:00 pm by President Jane Lodas 
 
 
Present: Directors, Jane Lodas, Alex Rodriguez, Doug Campbell, Marc Russo and Bob 

Uradnicek. Also present, General Manager Mike Alvarado, Administrative 
Manager Jeff Dameron and Maria Armijo Office Manager 

 
Absent: None 
 
 
Public comment  
 
None 
 
 
Approval of agenda 
 
After review of the agenda, it was moved by Mr. Uradnicek, seconded by Mr. Rodriguez to 
approve the agenda as presented. Motion carried.  
 
 
Approval of the regular Board meeting minutes of December 17, 2018 
 
Ms. Lodas requested the word “motioned” (under approval of agenda and water production 
report) be changed to read “moved”.  
 
After further review of the regular Board meeting minutes of December 17, 2018 it was moved 
by Mr. Russo, seconded by Mr. Uradnicek to approve the minutes as modified. Motion carried.  
 
 
Finance report / Five-year budget update 
 
Mr. Dameron reviewed with the Board the finance report. 
 
It was moved by Mr. Russo, seconded by Mr. Rodriguez to receive and file the finance report.  
Motion carried.  
 
Mr. Dameron reviewed with the Board the five-year budget report.  
  
It was moved by Mr. Rodriguez, seconded by Mr. Campbell to receive and file the budget report.  
Motion carried.  
 
 
Water production report  
 
Mr. Alvarado reviewed the water report with the Board. No motion to receive and file report was 
made.  
 
 
 
 
 
 
 
 



Approval of individual water meter policy  
 
There is a new potential buyer for the lot on Hollister Avenue. The potential buyer is planning on 
building a 20 unit complex and is looking to install new meters. Mr. Alvarado informed the buyer 
the cost for 20 individual meters would be approximately $400K. The buyer inquired about 
submeters. Mr. Alvarado informed the buyer, that LCMWC does not use submeters and the 
smallest available meter would be 3/4.  
 
Mr. Alvarado had legal counsel Mark Mannion do a legal review of the Senate Bill 7 (individual 
metering requirements for multi-unit developments). In the bill there is nothing that would 
prevent LCMWC from requiring installation of individual water meters for each unit in a new 
development.  
 
Mr. Alvarado would like to add Mr. Mannion’s memo regarding SB-7 (installation of new 
individual meters) as part of LCMWC policy and procedures.  
 
 
Imposition of fees on owners with tenants/Water shut-off restrictions 
 
There is nothing in LCMWC’s governing documents (By-Laws) and/or State laws which prohibit 
LCMWC from holding the property owner/shareholder responsible for delinquent water bills 
incurred by their tenants. The company’s By-Laws state that the property owners be held 
responsible including placing a lien on the property for any delinquent amounts.  
 
New Senate Bill 998 will limit LCMWC’s ability to shut off water services to delinquent 
customers. Water service cannot be shut off for delinquent payments until payments are past 
due for at least 60 days, after which time the customer must be notified in writing or telephone 
and provide information about payment extensions. Water cannot be shut off if a primary care 
provider certifies that the water shut off will pose a serious threat to a resident. The customer 
has financial hardship, and/or the customer is willing to enter into a payment arrangement.  
 
LCMWC will need to come into compliance with the various notice requirements set forth in SB-
998 by April 1, 2020.  
 
 
Conceptual design for entry gate review 
 
Mr. Alvarado informed the Board the gate in front of the property along with the two entry gates 
need to be replaced. The support post to the lower entry gate is rotten causing the fence to lean 
to a forty-five-degree angle and is close to falling over. A new six-foot chain-link fence will be 
installed. Along with replacing the lower manual entry gate with an electrical entry gate. The 
upper electrical entry gate will be replaced as well.  The current trumpet vine is overgrown and 
entangled into the current fence. The vine may need to be cut down to accommodate the new 
fence.  Mr. Campbell would like the vine to remain in place if possible as it has been a staple in 
Hope Ranch for many years.  
 
Mr. Alvarado spoke with Bob Townsend, Building Administrator for the Hope Ranch Association. 
Mr. Townsend explained to Mr. Alvarado no permit is needed if the new fence is six feet high or 
less and the new fence is like the old. A permit will be needed from Santa Barbara County 
because of the addition of the electrical entry gate (lower entry gate). Approximate cost for 
replacing the fence is $5K. 
 
After further discussion it was moved by Mr. Campbell, seconded by Mr. Rodriguez to move 
forward with replacing the gate.  Motion carried.  
 
 
 
 
Mr. Campbell left the meeting at 2:45 pm. 
 
 



Operations Update 
 

 Reservoir #1 annual maintenance 
The wood to the frame of the entrance to the reservoir has been replaced as it had 
deteriorated over time. There are forty-four post that support the roof of the reservoir. 
Five of the post have developed rust spots due to the water and the chlorine used to 
treat the water. These five posts will be replaced in 2019.   
 

 Reservoir #2 drain line 
Cleaning process of reservoir #2 had to be suspended due to the finding of a derailed 6” 
steel drain pipe. No water was going into the drain that sends overflow water in the 
reservoir down to the creek by Las Palmas. It was discovered that part of the 6” steel 
drain pipe which lays on a steep hill side had derailed due to old age and rust. This line 
will need to be replaced.  
 

 Backflow noncompliance letter 
Backflow devices need to be tested annually. Several noncompliance letters were sent 
out to homeowners who had not had the unit tested by a certified tester. Currently, there 
are three homeowners who have not had their unit tested. Curtesy phone calls will be 
made to the homeowners to avoid water being shut off due to non-compliance of the 
backflow annual testing.  

 

 Goleta Sanitary District annexation update 
The Goleta Sanitary District is currently reviewing the easement documents. Once 
approved by GSD the construction drawings will be taken to the contractor to begin the 
installation of the line.  
 

 Well #16 update 
Well #16 should be back in service in approximately two weeks. After cleaning, 
development and pump testing, well #16 is pumping more water than before. Cost for 
the pump and motor has not been received yet. So far, rehabilitation cost for Well #16 is 
approximately $40K. 
 
 

 
 
 
 
 
There being no further business, the meeting was adjourned at 3:07pm. 
 
 
Next regular Board meetings:   February 25, 2019 at 1:00 pm 
 
 
   
 
Maria Armijo 
Office Manager 
 
 
 


